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Abstract This paper explores the performance assessment of a mega project (EQSDIS) using American
Custom Satisfaction Index (ACSI) in 2009. The assessment parameters cover six categories in EQSDIS’ 12
data centers. The assessment data are collected through network from 3842 users. The result shows that
EOSDIS has an ACSI of 77 in 2009, better than federal government (ASCI = 69). This web-based assess-
ment has its advantages in four aspects; (1) conducted by third part, transparence of parameters and re-
sult; (2) representative by end users worldwide; (3) quantitative; (4) constructive—the ASCI for particu-
lar data center and parameter can be used to improve relevant management. This bottom-up approach may
be complementary to China’s top-down assessment practice.
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